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Meeting Minutes

Date: June 6, 2016
Address: Keller Williams office, 950 Corbindale Road, Suite 100. Houston, TX 77024
7pm —9pm: Star Pizza and Beverages provided
Attendees:
Board:
Bill Collier, President
Kevin Highfield, VP & Advocacy Director (phone)
Scott Dammitt, Communications Director
Josh Cools, Treasurer
Eric Henao, Secretary
Chris Brown, Events Director
Stephanie Shoemake, Race & Sponsorship Director
Trail Stewards:
Paul Schultz - Timberlane
Damian Pool — Lake Houston Wilderness Park
Jon Roberts — Cypress Wood/Collins Park
Eric Dickson - Anthiills
Jim Makey — Double Lake
John Martin — Carl Barton

Josh Cools transferred the mailbox key to Eric Henao, as per Treasurer duties. Eric will collect mail and
scan and send bills to Josh. The mail box is located at:

United States Post Office

1319 Richmond Ave

Houston, TX 77006-5453

Box # 667607

Josh also gave Eric the license plate for the trailer that is stored at the storage parking spot. Storage unit
is at:

Extra Space Storage
3535 Katy Fwy,
Houston, TX 77007
Unit #83016

Parking Space #P227

ACTION ITEM #1: Get Eric info to get access to Storage unit
ACTION ITEM #2: Eric to go and replace license plate on trailer at storage unit
ACTION ITEM #3: Eric to go and check and inventory storage unit.

Josh presented to the board the current state of financials of the organization, with info from GHORBA
2013 - 2016 Charts.xlsb

The $15k grant fund money is dedicated for the Huntsville project.
90% of the organizations expeditures is trail work and races. Next is payments for storage and then
webhosting.
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Bill does his presentation. Talking about the purpose and direction of GHORBA.

Discussion from Trail Stewards in attendance:

John Roberts: How to build relationships between the GROUP and the guys on the trails. Contact Eagle
scouts for help on building things. Find and nuture your Super Trail Guys. Erosion is bad in Cypresswood.
What can be done to get GHORBA more out infront of the FB trails pages?

Eric Dickens:
How do we keep the members we have? Learning to “love” the Jumpers and the CX riders at the
Anthills. Where is the connection between the Trail and GHORBA?

Damian Pool:

His trails are very remote. Getting to sections to work on, require a 5 mile hike! Suggested that he might
be able to reach out to the Run In Texas orginazation that hosts the Chupacabra Night Trail run. Get a
GHORBA logo on their runner’s pick up package. Maybe set up a cross promotional with them and have
a GHORBA sponsored ride the day after the race for those who camp out that night?

Jim Makey:
Mountain biking doesn’t have an “enemy” that can unify us anymore. Maybe we need to organize more
events with the public?

Upcoming newsletter coming by Scott Dammitt.

Shirts are discussed. Moving forward with the purchase of 50 orange tee shirts.

Motion to have Work Shirts created for the Trail Stewards. These are to be highly visible and tough work
shirts. $500 total donation from Stephanie S. and Josh C.

Motion is passed.

ACTION ITEM #4: Who is to head up and get the Trail Steward Shirts done?

Work on getting the GHORBA logo put on the cover photo of all the trails that GHORBA sponsors. Also
put a link to the trails page of the group to the GHORBA website. le — on the Memorial Park MTB FB
page see if we can’t get a link to http://ghorba.org/trails/memorial-park in the Description of the
Group. See if we can get this done on all the group trail pages... like this:

R S e
Eric the Secretary can do this for the graphics. We’d just need to determine placement and get buy in
from the FB page admins.
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It was also suggested that we get the Trail Stewards to identify 2-3 people to help out with specific skills:
Communications and Activities.

Chris Brown talked about teaching bike skills.

ACTION ITEM #5: Chris Brown to get the current outline of the bike skills lessons to the board to review
and begin to fill out, so others can be taught the skills at the different levels.

Note: Beginner 101 and 102 outlines are online at the website: http://ghorba.org/skills-clinics

Meeting was closed at 9pm.

Action items:
The first three were not group discussed but | took upon myself (Eric) to get done as per duties of

Secretary

#1 Get Eric info to get access to Storage unit — DONE [Josh Cools sent me info from Raf]
#2 Eric to go and replace license plate on trailer at storage unit

#3 Eric to go and check and inventory storage unit.

#4 Who is to head up and get the Trail Stewards Shirts done?

#5 Chris Brown to work on filling the rest of the outlines to the bike skills classes.



